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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

                       POLICIES AND PROCEDURES
                             POSITION DESCRIPTION:  PRESIDENT

1.00
GENERAL STATEMENT

1.01
Position Scope

a. The President is the chief executive and administrative officer for the College.

b. The President will execute directly or delegate all executive and administrative duties assigned through statute or by the Allen Community College Board of Trustees.  The President has authority to exercise discretionary power within guidelines established by the Board.

2.00
SPECIFIC STATEMENTS

2.01   
Position Function and Category

a. Reporting Relationship:  Board of Trustees

b. Length of Contract:  1 to 3 years (July 1 through June 30 annually) administration, or as negotiated.

c. Term of Office:  The President shall be elected at the first regular Board meeting in January.  When the President will not be re-appointed, a notice in writing shall be given on or before January 31 and signed by the Chairperson of the Board of Trustees.

d. Salary Category:  VIII

2.02
Supervision Received:

a. The President reports directly to the Allen Community College Board of Trustees.

b. Supervision Exercised:

               -The President directly supervises a staff consisting of Vice President for Academic Affairs, Vice President for Student Affairs, Chief Financial Officer, Athletic Director, Director of Physical Plant Operations, Director of Information Technology, Director of Development, and Administrative Assistant.

                  -The President has general supervision of all personnel employed by the College.

2.03
Key Areas of Responsibility

a. General Administration

1. Responsible for administration of board policies.

2. Make policy recommendations to the Board of Trustees for all matters that affect the College.

3. Articulate and implement the Mission and Vision of the College.

4. Assume responsibility for the preparation of all reports required by the Board of Trustees and by local, State, and national agencies.

5. Prepare the agenda and attend all meetings of the Board of Trustees.

6. Responsible for the decision to cancel, dismiss, or postpone college operations due to any condition or emergency that would unduly risk the health or safety of personnel or result in a situation where operating the College would be unwise.

7. Maintain positive public relations with the community, public officials, and other interested parties, and represent the College in an official role.

8. Advocate for the College, community colleges, and higher education with local, State, and national legislators and agencies. 

9. Responsible for the construction, repair, maintenance and safety of the buildings and grounds of the College.

10. Serve as lead for the Board of Trustees’ negotiations team.

11. Perform other functions required by law or delegated or assigned by the Board of Trustees for the proper administration of the College.

b. Fiscal Affairs

1. Assume responsibility for the fiscal management of the College.

2. Supervise the preparation of data and keep the Board informed on the fiscal condition of the College.

3. Supervise the preparation of and monitor the approved College budget. 
c. Academic Affairs
1. Promote programs and courses that lead to academic excellence and/or high skill training.
2. Monitor a formal Program Review process to evaluate the effectiveness of academic programs.
3. Protect the College’s accreditation through compliance with the Higher Learning Commission’s requirements.

d. Student Affairs
1. Promote a caring atmosphere for students through student services to recruit, provide financial aid, advise, counsel, house, and provide opportunities for socialization and leadership.  
2. Promote opportunities for students’ self-growth through organized athletic, fine arts, governance, and organizational opportunities.
e. Personnel

1. Assume direct or general supervisory responsibility for all College personnel.

2. Recommend changes in personnel and personnel policies to the Board.

3. Recruit new faculty and staff and make recommendations to the Board for appointments.

f. Planning

1. Initiate the research necessary to facilitate both short and long-range planning.

2. Develop, implement, and monitor an approved Strategic Plan to guide the College in its planning.

g. Grant Development and Fund Raising
1. Assume responsibility for grant research and development in keeping with the mission of the College and planning.

2. Pursue and monitor grants and assist in fund raising for the College as an Ex Officio Member of the ACCC Endowment Association.
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Allen Community College is committed to a policy of nondiscrimination on the basis of race, sex, color, national origin, religion, age, and disability in admissions, educational programs or activities, and employment; all as required by applicable laws and regulations under the Title VI Civil Rights Act of 1964, the Title IX Regulations of 1972, Section 504 of the Social Rehabilitation Act of 1973, and the Americans with Disability Act of 1990. Responsibility for coordination of compliance and receipt of inquiries has been delegated to the Vice President for Student Affairs, Allen Community College, 1801 North Cottonwood Street, Iola, Kansas 66749, 620-365-5116, vpsa@allencc.edu.

